
2025 4th Quarter - Financial Report 

John Peterman, Director Finance & Administration



 POE Entire Organization - Income Statement – YTD through 12/31/2025
Significant variances actual vs. budget or actual vs. prior year highlighted below.



 POE Entire Organization - Operating Expenses – YTD through 12/31/2025
Significant variances actual vs. budget or actual vs. prior year highlighted below.



 Marina - Income Statement – YTD through 12/31/2025
Significant variances actual vs. budget or actual vs. prior year highlighted below.



 Marina - Operating Expenses – YTD through 12/31/2025
Significant variances actual vs. budget or actual vs. prior year highlighted below.



 Rental Property - Income Statement – YTD through 12/31/2025
Significant variances actual vs. budget or actual vs. prior year highlighted below.



 Rental Property - Operating Expenses – YTD through 12/31/2025
Significant variances actual vs. budget or actual vs. prior year highlighted below.



12/31/2025 Capital Plan Activity YTD



12/31/2025 Cash, Cash Equivalents and Investments



Final Thoughts

1.Port Total Revenues improved YOY to $14.7M

2.Port Expenses stayed relatively flat YOY at $11.2M

3.Port Cash Position improved YOY to $32.6M



Questions? 
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