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Commission Agenda Item 

 

Meeting Date  11/12/2024 

Subject   Third Quarter 2024 Financial Report 

Cost   N/A 

Attachments For the nine months ended September 30, 2024 Port Income Statement, Marina 
Income Statement, Rental Properties Income Statement, Investment Summary  

From   Tsz Yan Brady, Director of Finance and Administration  

 

 Combined Port Revenues/Other Income, Operating Expenses/Other Expenses and Net Income 
for Years Ended 2020 – 2024 

 

Revenues/Other Income: Remained steady at $10.9 million in Q3 2024 as compared to Q3 2023. See 
graph below.  

This is mainly due to: 

• An increase in revenue in Marina Operations of $134K or 2% offset by a decrease in revenue in 
Rental Properties of $134K or 6% when compared year over year at the end of Q3 2024. 
(Reference to Page 8 Tickmark A in Port Income Statement).  

• An increase in other income of fair value of change in investments by $500K offset by decrease 
in interest income by $248K and decrease in operating grant of $250K in Q3 2024. (Reference to 
Page 8 Tickmark A in Port Income Statement). 

o The increase in fair value of change in investments is because the Port began to record 
mark to market journal entry quarterly in 2024 vs. annually in 2023 to improve financial 
reporting. Moreover, the mark to market in Q3 2024 vs. Q2 2024 increased because the 
2-year T-Bill rate dropped from 4.71% on 6/28/2024 to 3.66% on 9/30/2024. Due to an 
inverse relationship, when interest rate falls, the bond prices rise (source: US Treasury 
Website: Resource Center | U.S. Department of the Treasury).  

o The decrease in interest income is because several of the bonds that were purchased in 
2023 were callable. The discounted amounts were recognized as interest income 
immediately vs. amortization.  

o The decrease in operating grant is because the Port did not receive any grants that 
expend in 2024.  

• If we were to remove the fair value of change in investments by $0.5 million from the equation, 
the Port reported revenues will become $10.4 million (instead of $10.9 million noted below). A 
decrease of $503K or 5%, $10.4 million in Q3 2024 as compared to $10.9 million in Q3 2023. As 
mentioned above, the revenues/other income is higher in 2023 because of the interest income 
and operating grant.   

 

https://home.treasury.gov/resource-center/data-chart-center/interest-rates/TextView?type=daily_treasury_yield_curve&field_tdr_date_value=2024
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Operating Expenses/Other Expenses: An increase of $1.3 million or 19%, $8.3 million in Q3 2024 as 
compared to $7.0 million in Q3 2023. See graph below.  

This is due to Operating expenses before depreciation, an increase of $1.3 million or 29%, $5.7 million in 
Q3 2024 as compared to $4.4 million in Q3 2023 mainly due to: 

• Repair & Maintenance (+$495K),  

• Professional services (+$254K),  

• Marketing ($77K), 

• Insurance (+50K).  

(Reference to Page 9 Tickmark B in Port Income Statement). 

 

Net Income: The Port reported a net income of $2.7 million in Q3 2024. See graph below. A decrease of 
$1.3 million or 33%, $2.6 million in Q3 2024 as compared to $3.9 million in Q3 2023.  

 
As mark to market was done at a quarterly basis starting in 2024, for consistent comparison, if we were 
to remove the fair value of change in investments by $0.5 million from the equation (see page 9 of the 
Port Income Statement), the Port reported revenues will become $10.4 million (vs. $10.9 million noted 
below), expenses of $8.2 million (stay the same) and net income will become $2.2 million (vs. $2.6 
million noted below) in Q3 2024. A decrease of $1.7 million or 46%, $2.2 million in Q3 2024 as compared 
to $3.9 million in Q3 2023. 

While the net income is higher as of Q3 2023 in the operating budget, please note that our significant 
spending was in the capital budget in 2023 for the new admin building. Please refer to the Investment 
Summary for the cash position in 2023.  
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2020 2021 2022 2023 2024
Revenues $7,588,164 $8,360,286 $9,475,330 $10,878,326 $10,892,827
Expenses $5,636,672 $5,651,631 $6,464,340 $6,965,936 $8,274,524
Net Income $1,951,492 $2,708,655 $3,010,990 $3,912,389 $2,618,303

Port of Edmonds
Revenues/Other Income and Operating Expenses/Other Expenses

For the Nine Months Ended September 30, 2024

*Other Income: mainly Change in Fair Value Investments ($518K), Interest Income ($529K) and Property Taxes ($473K) in Q3 2024 
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 Combined Port Actual vs. Budget for the Nine Months Ended September 30, 2024  

 

Revenues/Other Income: An increase of $564K or 5%, $10.9 million in Q3 2024 as compared to $10.3 
million in Q3 2024 Budget. See graph below. This is mainly due to the fair value of change in investments 
of $518K that is not budgeted for during the budget cycle because that number is not determinable, and 
it is based on market conditions. (Reference to Page 9 Tickmark C in Port Income Statement). If we were 
to remove the fair value of change in investments by $0.5 million from the equation, the Port reported 
revenues will become $10.4 million (instead of $10.9 million noted below) which is aligned with our 
budget. 

 

Operating Expenses/Other Expenses: A decrease of $508K or 6%, $8.3 million in Q3 2024 as compared 
to $8.8 million in Q3 2024 Budget. See graph below. This is mainly due to savings from placeholder items 
that had not been exercised in repair & maintenance ($145K) and salaries & wages ($140K). (Reference 
to Page 9 Tickmark D in Port Income Statement). 

 

Net Income: The Port reported a net income of $2.7 million in Q3 2024. See graph below. An increase of 
$1.0 million or 69%, $2.6 million in Q3 2024 as compared to $1.6 million in Q3 2024 Budget.  

If we were to remove the fair value of change in investments by $0.5 million from the equation, the Port 
reported revenues will become $10.4 million (vs. $10.9 million noted below), expenses of $8.2 million 
(stay the same) and net income will become $2.2 million (vs. $2.6 million noted below) in Q3 2024. An 
increase of $553K or 36%, $2.2 million in Q3 2024 vs. $1.6 million in Q3 2024 Budget. While our 
revenues are aligned with our budgeted amount, we have savings at the expenditure level which have 
resulted in higher net income than budgeted.  
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2024  Budget
Revenues $10,892,827 $10,328,500
Expenses $8,274,524 $8,781,251
Net Income $2,618,303 $1,547,249

Port of Edmonds
Actual to Budget

For the Nine Months Ended September 30, 2024
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 Marina Revenues/Other Income, Operating Expenses/Other Expenses and Net Income for 

Years Ended 2020 – 2024 

 

Marina Revenues/Other Income: An increase of $127K or 2%, $7.1 million in Q3 2024 as compared to 
$7.0 million in Q3 2023. See graph below. This is mainly due to the increase in Permanent Moorage of 
$179K or 5%. Consistent with tenants’ rate adjustment in 2024 per CPI adjustment of 5.6% (4.6% CPI+1% 
per June 2023). Additionally, there was an increase in dry storage of $63K or 9%, increase in Workyard 
of $50K or 49% offset by other declining categories in Fuel Sales, Launcher, Guest Moorage and Travelift. 
(Reference to Page 10 Tickmark A in Marina Income Statement).  

 

Operating Expenses/Other Expenses: An increase of $643K or 15%, $5.0 million in Q3 2024 as 
compared to $4.4 million in Q3 2023. See graph below. This is mainly due to an increase in professional 
services ($115K) and an increase in overhead allocation $456K. (Reference to Page 10 Tickmark B in 
Marina Income Statement). 

o Please note the Overhead Budget in 2023 was favorable due to several of the bonds 
that were purchased in 2023 were callable. The discounted amounts were recognized as 
interest income immediately ($254K) vs. amortization and there was an operating grant 
of that we received in 2023 from a Snohomish County program funded by the 
Snohomish County ARPA Coronavirus Local Fiscal Relief Funds (CLFR) of $250K.  

 

Net Income: The Marina reported a net income of $2.1 million in Q3 2024. A decrease of $516K or 20%, 
$2.1 million in Q3 2024 as compared to $2.6 million in Q3 2023. See graph below.  

If we were to remove the fair value of change in investments by $0.5 million from the equation, the 
Marina reported revenues will become $7.1 million (stay the same), expenses of $5.4 million (vs. $5.0 
million noted below – driven by change in overhead allocation) and net income will become $1.7 million 
(vs. $2.1 million noted below) in Q3 2024. A decrease of $879K or 34%, $1.7 million in Q3 2024 as 
compared to $2.6 million in Q3 2023. This is mainly due to the increase in expenses in 2024 (Lobbyists in 
professional services) which is outpacing the revenues increases.  
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2020 2021 2022 2023 2024
Revenues $5,076,509 $5,926,320 $6,639,473 $6,997,796 $7,124,768
Expenses $3,609,774 $4,091,675 $4,558,927 $4,394,868 $5,038,290
Net Income $1,466,735 $1,834,645 $2,080,546 $2,602,929 $2,086,479

Marina
Revenues/Other Income and Operating Expenses/Other Expenses

For the Nine Months Ended September 30, 2024

Revenues Expenses Net Income
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 Marina Actual vs. Budget for the Nine Months Ended September 30, 2024 

 

Marina Revenues/Other Income: An increase of $92K or 1%, $7.1 million in Q3 2024 as compared to 
$7.0 million in Q3 2024 Budget. See graph below. This is mainly due to the increase in Permanent 
Moorage of $97K or 5%. Consistent with tenants’ rate adjustment in 2024 per CPI adjustment of 5.6% 
(4.6% CPI+1% per June 2023) offset by other categories. (Reference to Page 10 Tickmark C in Marina 
Income Statement). 

 

Operating Expenses/Other Expenses: A decrease of $912K or 15%, $5.0 million in Q3 2024 as compared 
to $5.9 million in Q3 2024 Budget. See graph below. We have savings from the following categories: 

• Repair & Maintenance ($116K), 

• Salaries & Wages ($137K), 

• Supplies ($110K), 

• Overhead allocation ($355K).  

(Reference to Page 10 Tickmark D in Marina Income Statement). 

 

Net Income: The Marina reported a net income of $2.1 million in Q3 2024. An increase of $1.0 million or 
93%, $2.1 million in Q3 2024 as compared to $1.1 million in Q3 2024 Budget. See graph below.  

If we were to remove the fair value of change in investments by $0.5 million from the equation, the 
Marina reported revenues will become $7.1 million (stay the same), expenses of $5.4 million (vs. $5.0 
million noted below – driven by change in overhead allocation) and net income will become $1.7 million 
(vs. $2.1 million noted below) in Q3 2024. An increase of $641K or 59%, $1.7 million in Q3 2024 as 
compared to $1.1 million in Q3 2024 Budget. While our revenues are aligned with our budgeted 
amount, we have savings at the expenditure level (i.e. placeholder items that have not been exercised) 
which have resulted in higher net income than budgeted.  
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2024  Budget
Revenues $7,124,768 $7,033,000
Expenses $5,038,290 $5,949,975
Net Income $2,086,479 $1,083,025

Marina
Actual to Budget

For the Nine Months Ended September 30, 2024
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 Rental Properties Revenues/Other Income, Operating Expenses/Other Expenses and Net 
Income for Years Ended 2020 – 2024 

 

Rental Properties Revenues/Other Income: A decrease of $135K or 6%, $2.2 million in Q3 2024 as 
compared to $2.3 million in Q3 2023. The occupancy rate from Harbor Square fell from 92.8% in Q3 
2023 to 82.87% in Q3 2024. (Reference to Page 11 Tickmark A in Rental Properties Income Statement). 

 

Operating Expenses/Other Expenses: An increase of $643K or 64%, $1.6 million in Q3 2024 as 
compared to $1.0 million in Q3 2023. See graph below. This is mainly due to Repair & Maintenance 
($369K) and Overhead Allocation ($207K). (Reference to Page 11 Tickmark B in Rental Properties Income 
Statement).  

o Please note the Overhead Budget in 2023 was favorable due to several of the bonds 
that were purchased in 2023 were callable. The discounted amounts were recognized as 
interest income immediately ($254K) vs. amortization and there was an operating grant 
of that we received in 2023 from a Snohomish County program funded by the 
Snohomish County ARPA Coronavirus Local Fiscal Relief Funds (CLFR) of $250K.  

 

Net Income: The Rental Properties reported a net income of $532K in Q3 2024. A decrease of 777K or 
59%, $532K in Q3 2024 as compared to $1.3 million in Q3 2023. See graph below.  

If we were to remove the fair value of change in investments by $0.5 million from the equation, the 
Rental Properties reported revenues will be $2.2 million (stay the same), expenses of $1.8 million (vs. 
$1.7 million noted below – driven by change in overhead allocation) and net income will become $377K 
(vs. $532K noted below) in Q3 2024. A decrease of 933K or 71%, $377K in Q3 2024 as compared to $1.3 
million in Q3 2023. This is mainly due to the increase in expenses (atrium window project in 2024) while 
the revenues have also decreased from the downturn in occupancy rate at Harbor Square Complex.
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2020 2021 2022 2023 2024
Revenues $1,977,936 $1,966,214 $2,121,268 $2,316,732 $2,182,115
Expenses $996,487 $1,092,204 $1,190,824 $1,007,271 $1,650,291
Net Income $981,450 $874,010 $930,444 $1,309,461 $531,824

Rental Property
Revenues/Other Income and Operating Expenses/Other Expenses

For the Nine Months Ended September 30, 2024

Revenues Expenses Net Income
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 Rental Property Actual vs. Budget for the Nine Months Ended September 30, 2024  

 

Rental Properties Revenues/Other Income: A decrease of $171K or 7%, $2.2 million in Q3 2024 as 
compared to $2.4 million in Q3 2024 Budget. See graph below. The occupancy rate from Harbor Square 
is at a lower level vs. when the budget was completed. (Reference to Page 11 Tickmark C in Rental 
Properties Income Statement). 

 

Operating Expenses/Other Expenses: A decrease of $239K or 13%, $1.7 million in Q3 2024 as compared 
to $1.9 million in Q3 2024 Budget. See graph below. This is mainly due to: 

• Lease Expenses ($24K), 

• Repair & Maintenance ($27K), 

• Salaries & Wages ($12K), 

• Supplies ($12K), 

• Overhead Allocation ($152K).  

(Reference to Page 11 Tickmark D in Rental Properties Income Statement). 

 

Net Income: The Rental Properties reported a net income of $532K in Q3 2024. An increase of $68K or 
15%, $532K in Q3 2024 as compared to $464K in Q3 2024 Budget. See graph below.  

If we were to remove the fair value of change in investments by $0.5 million from the equation, the 
Rental Properties reported revenues will be $2.2 million (stay the same as noted below), expenses of 
$1.8 million (vs. $1.7 million noted below – driven by change in overhead allocation) and net income will 
become $377K (vs. $532K noted below) in Q3 2024. A decrease of $88K or 19%, $377K in Q3 2024 as 
compared to $464K in Q3 2024 Budget. This is mainly due to the increase in expenses (atrium window 
project in 2024) while the revenues have also decreased from the downturn in occupancy rate at Harbor 
Square Complex.   
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2024  Budget
Revenues $2,182,115 $2,353,500
Expenses $1,650,291 $1,889,276
Net Income $531,824 $464,224

Rental Property
Actual to Budget

For the Nine Months Ended September 30, 2024

Revenues Expenses Net Income
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*During January 2024 Commission Meeting, the Board of 
Commission formally adopted an increase of $250K in 
Harbor Square Atrium Window Project. This budget increase 
will be reflected in Q2/Q3 2024 financials as this project is 
scheduled for Q2/Q3 2024.  

Unaudited Financial Statements 
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Unaudited Financial Statements 

Unaudited Financial Statements 

If we were to remove the fair 
value of change in 
investments by $0.5 million 
from the equation, the 
Marina reported overhead 
allocation will become 
$678,768 (vs. 316,344) and 
net income will become 
$1,724,055 (vs. $2,086,479) in 
the Q3 2024 actual column.  
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Unaudited Financial Statements 

If we were to remove 
the fair value of 
change in 
investments by $0.5 
million from the 
equation, the Rental 
Properties reported 
overhead allocation 
will become $290,901 
(vs. $135,576) and 
net income will 
become $376,500 (vs. 
$531,824) in the Q3 
2024 actual column.  

Unaudited Financial Statements 
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 Investment Summary  
 

The following tables show the Company’s cash and investments position (5 years trend) as of September 30, 2024. As noted in 2023, there was a drop 
in the Port’s cash and investments position due to the funding of the new Admin Building:  

Cash and Investments Position 
12/31/2020 12/31/2021 12/31/2022 12/31/2023 9/30/2024 

 $         21,095,566   $                          24,385,602   $                       26,060,198   $                24,595,144   $            27,271,178  

 
The following tables show the Company’s cash, cash equivalents and investments as of September 30, 2024:  
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The following bond has matured in Q3 2024:  

 

 

As of September 30, 2024, the Port has 16 long-term investments. Investments consist of U.S. Government Securities and participation in the State of 
Washington Local Government Investment Pool (LGIP). As of September 30, 2024, the Port’s cash and investment portfolio totaled $27.2 million. 
Approximately fifty-five percent (55%) of the invested cash is invested in U.S. Government Securities. The remainder is invested in short-term savings 
and the State’s LGIP. 

As noted above, there was a total of $500K in bond maturity during the three months ending September 30, 2024. The Port is waiting for another bond 
to mature in Q1 2025 of $500K and then decide if we should purchase another bond with a par value of $1.0 million based on the laddering approach 
or invest the money into the State’s LGIP. The decision will be driven by the market condition and budget decisions.  

 

 

 


