
2026 2ND Quarter - Financial Report 

John Peterman, Director Finance & Administration



 POE Entire Organization - Income Statement – YTD through 06/30/2026
Significant variances actual vs. budget or actual vs. prior year highlighted below.



 POE Entire Organization - Operating Expenses – YTD through 06/30/2026
Significant variances actual vs. budget or actual vs. prior year highlighted below.



 Marina - Income Statement – YTD through 06/30/2026
Significant variances actual vs. budget or actual vs. prior year highlighted below.



 Marina - Operating Expenses – YTD through 06/30/2026
Significant variances actual vs. budget or actual vs. prior year highlighted below.



 Rental Property - Income Statement – YTD through 06/30/2026
Significant variances actual vs. budget or actual vs. prior year highlighted below.



 Rental Property - Operating Expenses – YTD through 06/30/2026
Significant variances actual vs. budget or actual vs. prior year highlighted below.



Capital Plan Activity - YTD 06/30/2026 



Cash, Cash Equivalents and Investments – 06/30/2026

6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026

Cash and Cash Equivalents 8,080,696$       13,249,368$    10,151,267$     12,646,326$     15,983,853$  19,961,171$       

Investments 14,666,617 12,886,170 14,807,605 14,196,236 14,782,210 15,062,298

Total 22,747,313$    26,135,538$    24,958,872$     26,842,562$     30,766,063$  35,023,468$       

Cash and Investments Position

Long-Term Investments (Initial term More than 1 year):

Coupon Yield Premium Prepaid Principal Cost Settlement Market Percent of Settlement Maturity Semi-Annual

Bond Cusip Rate Rate Par Value (Discount) Interest Purchase Price Amount Value Portfolio Callable Date Acquired Date Pmt Months

Federal Farm Credit Bank 3133END80 3.0000% 3.3001% 1,000,000.00    (10,935.00)        2,750.00        989,065.00         991,815.00         999,120.00         2.9% 9/6/2022 8/3/2026 2 / 8

Federal Home Ln Mtg Corp 3134GW4C7 0.8000% 4.1012% 1,000,000.00    (117,370.00)      933.33           882,630.00         883,563.33         990,110.00         2.8% Yes 12/9/2022 10/27/2026 4 / 10

Federal Agric Mtg Corp 31422XSV5 1.5000% 4.6600% 1,000,000.00    (92,888.00)        4,541.67        907,112.00         911,653.67         985,850.00         2.8% 11/8/2023 1/19/2027 1 / 7

Federal Home Loan Banks 3130ARM40 3.2000% 4.0300% 1,000,000.00    (32,222.00)        7,733.33        967,778.00         975,511.33         992,720.00         2.8% Yes 1/18/2023 4/21/2027 4 / 10

Federal Farm Credit Bank 3133EL4D3 0.9000% 3.8600% 1,000,000.00    (117,640.00)      1,300.00        882,360.00         883,660.00         963,410.00         2.8% Yes 4/11/2023 8/19/2027 2 / 8

Federal Home Loan Banks 3130AD7C0 2.7500% 4.3000% 1,000,000.00    (52,902.00)        7,486.11        947,098.00         954,584.11         979,310.00         2.8% 3/18/2024 12/10/2027 6 / 12

US Treasury Notes 91282CGT2 3.6250% 4.3800% 1,000,000.00    (25,856.00)        9,310.11        974,144.00         983,454.11         990,860.00         2.8% 7/3/2024 3/31/2028 3 / 9

US Treasury Notes 91282CHK0 4.0000% 3.9500% 1,000,000.00    1,624.00           17,826.09      1,001,624.00      1,019,450.09      996,910.00         2.8% 12/11/2024 6/30/2028 6 / 12

US Treasury Notes 91282CJA0 4.6250% 3.8003% 1,000,000.00    26,790.00         -                  1,026,790.00      1,026,790.00      1,009,690.00      2.9% 3/31/2025 9/30/2028 3 / 9

US Treasury Notes 91282CJR3 3.7500% 3.8996% 1,000,000.00    (5,000.00)          15,227.90      995,000.00         1,010,227.90      990,080.00         2.8% 5/27/2025 12/31/2028 6 / 12

Federal Farm Credit Bank 3133ER5D9 4.4900% 4.2603% 1,000,000.00    7,630.00           16,089.17      1,007,630.00      1,023,719.17      994,260.00         2.8% Yes 7/14/2025 3/5/2029 3 / 9

US Treasury Notes 91282CEV9 3.2500% 3.5001% 1,000,000.00    (8,790.00)          7,595.11        991,210.00         998,805.11         974,340.00         2.8% 9/24/2025 6/30/2029 6 / 12

US Treasury Notes 91282CLN9 3.5000% 3.4003% 1,000,000.00    3,630.00           2,115.38        1,003,630.00      1,005,745.38      979,690.00         2.8% 10/22/2025 9/30/2029 3 / 9

US Treasury Notes 91282CGB1 3.8750% 3.3998% 1,000,000.00    16,900.00         6,529.70        1,016,900.00      1,023,429.70      990,160.00         2.8% 3/2/2026 12/31/2029 6 / 12

US Treasury Notes 91282CGS4 3.6250% 3.9497% 1,250,000.00    (14,500.00)        5,571.21        1,235,500.00      1,241,071.21      1,225,787.50      3.5% 5/15/2026 3/31/2030 3 / 9

14,828,471.00    14,933,480.11    15,062,297.50    43.0%

Short-Term Investments (Less than 1 year):

Interest As of Percent of 

Entity Type Rate 3/31/2026 Portfolio

Port of Edmonds Petty Cash & POS Tills 0.0000% 1,600$              0.0%

WaFd Excess Account 2.5480% 4,193,520 12.0%

WaFd Revolving Checking Account 0.0000% 3,000 0.0%

WaFd City of Edmonds Maintenance 0.4000% 21,643 0.1%

Snohomish County Tax Collections 0.0000% 5,618 0.0%

LGIP Short-Term Investments 3.6952% 15,547,547 44.4%

US Bank Money Market Demand Account 3.3600% 188,244 0.5%

19,961,171 57.0%

Total Cash and Investments 35,023,468$    100.0%

Port of Edmonds

Cash and Investments Summary

For the period ended June 30, 2026



Final Thoughts

1. Port Total Revenues improved YTD by $285K or 5% compared to 2025

2. Port Expenses decrease $213K or 5% YTD compared to 2025

3. Port Cash Position improved YOY to $35.0M



Questions? 
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