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Commission Agenda Item 

 

Meeting Date  07/29/2024 

Subject   Second Quarter 2024 Financial Statements   

Cost   N/A 

Attachments For the period ended June 30, 2024 Port Income Statement, Marina Income 

Statement, Rental Property Income Statement, Investment Summary Report and 

Investing Transactions Report  

From   Tsz Yan Brady, Director of Finance and Administration  

 

➢ Financial Highlights in Q2 2024  

• The Port has spent $10.2 million (net insurance claim receipt of $292K due from 
generator electrical damage power spike) on the new administrative and maintenance 
building and received its Certificate of Occupancy in July 2024.  

• The Port has spent $0.9 million current to date on the North Portwalk and Seawall 
Reconstruction and is currently in the design phase at 90% design completion, pending 
JARPA permitting to proceed to 100% design.  

 

➢ Combined Port Revenues/Other Income, Operating Expenses/Other Expenses and Net Income 
for Years Ended 2020 – 2024 

 

Revenues/Other Income: Per the 5 years trend analysis, trended downwards from Q2 2023 of $6.5 
million, a decrease of $0.2 million or 4%, to $6.3 million for Q2 2024. This is mainly due to the decrease 
in revenue from Rental Property by $62K or 4%, decrease in interest income by $0.3 million or 44% 
offset by a favorable change in fair value of investments by $0.1 million. The decrease in interest income 
is due to the fact that several of the bonds that were purchased in 2023 were callable. The discounted 
amounts were recognized as interest income immediately vs. amortization.  

Expenses: Operating expenses before depreciation increased from Q2 2023 of $2.6 million to Q2 2024 
of $3.5 million (see Port Income Statement), by $0.9 million or 33% mainly as follows: strategic plan 
($32K), marketing from rebranding, website development and website security ($78K), professional 
services ($146K), repairs & maintenance ($183K), salaries & wages and employee benefits ($235K and 
$56K respectively).  

Net Income: The Port reported a net income of $2.7 million in Q2 2023, a decrease of $1.2 million or 
45%, to $1.5 million for Q2 2024. This is mainly due to the decrease in revenues/other income and 
increase in operating expenses before depreciation noted above.  
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*Other Income: mainly Interest Income ($340K) and Property Taxes ($318K) in Q2 2024 
 

➢ Combined Port Revenues/Other Income, Expenses and Net Income adjusted by CPI for Years 
Ended 2020 – 2024 
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2020 2021 2022 2023 2024

Revenues $4,497,332 $4,904,603 $5,449,463 $6,577,652 $6,337,927

Expenses $3,084,690 $3,294,593 $3,616,651 $3,869,238 $4,844,091

Net Income $1,412,642 $1,610,010 $1,832,812 $2,708,414 $1,493,836

Port of Edmonds
Revenues/Other Income, Operating Expenses/Other Expenses and 

Net Income
For the Period Ended June 30, 2024
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2020 2021 2022 2023 2024

Revenues $4,396,219 $4,751,570 $5,004,198 $5,486,107 $5,053,694

Expenses $3,015,337 $3,265,207 $3,428,105 $3,227,148 $3,862,549

Net Income $1,380,882 $1,486,363 $1,576,092 $2,258,960 $1,191,145

Port of Edmonds
Revenues/Other Income, Operating Expenses/Other Expenses and 

Net Income as Adjusted by CPI
For the Period Ended June 30, 2024
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➢ Combined Port Actual vs. Budget for Period Ended June 30, 2024  

 

Revenues/Other Income: Q2 2024 actual of $6.3 million exceeded the Q2 2024 budgeted amount of $6.2 million by 
$89K or 1% mainly due to earned interest income of $67K or 25% from the Port’s investment and property taxes of 
$6K or 2%.  

Expenses: Operating expenses before depreciation Q2 2024 actual of $3.5 million was less than the Q2 2024 
budgeted amount of $3.9 million (see Port Income Statement), by $0.4M or 10% mainly because of repair & 
maintenance costs that were budgeted for linearly, whereas the projects had not started/work in progress. 
Additionally, there were fewer expenses in salaries & wages as there are two open positions (Maintenance Utility 
Worker and Operations Utility Worker) that were budgeted for, but the positions have not been filled. 

Net Income: The Port reported a net income of $1.5 million in Q2 2024, an increase of $0.6 million or 60%, in 
comparison to Q2 2024 budgeted amount of $0.9 million. This is mainly due to the planned maintenance projects 
which were approved and scheduled for in Q3 and Q4 of 2024 along with the unfilled positions.  
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2024  Budget

Revenues $6,337,927 $6,249,000

Expenses $4,844,091 $5,313,334

Net Income $1,493,836 $935,666

Port of Edmonds
Actual to Budget

For the Period Ended June 30, 2024
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➢ Marina Revenues/Other Income, Expenses and Net Income for Years Ended 2020 – 2024 

 

Marina revenues/other income: Q2 2024 was $4.1M, an increase of $0.2 million or 5% from Q2 2023 of $3.9 million. 
This is mainly due to the increase in permanent moorage of $118K or 5%. Consistent with tenants’ rate adjustment in 
2024 per CPI adjustment of 5.6% (4.6% CPI+1% per June 2023). Additionally, there was an increase in dry storage of 
$28K or 7% and increase in workyard of $52K or 81%.  

Expenses: Operating expenses before depreciation increased from Q2 2023 of $1.5 million, by $0.3 million or 21%, to 
$1.8 million in Q2 2024 (see Marina Income Statement) mainly as follows: professional services ($69K), repairs & 
maintenance ($74K), salaries & wages and employee benefits ($126K and $26K respectively).  

Net Income: The Marina reported a net income of $1.7 million in Q2 2023, a decrease of $0.7 million or 43%, to $1.0 
million for Q2 2024. This is mainly due to the increase in operating expenses before depreciation noted above which 
outpacing the revenues/other income increases.  
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2020 2021 2022 2023 2024

Revenues $2,804,780 $3,291,747 $3,626,045 $3,852,700 $4,053,026

Expenses $2,062,987 $2,263,411 $2,417,580 $2,108,404 $3,057,334

Net Income $741,793 $1,028,336 $1,208,465 $1,744,296 $995,692

Marina
Revenues/Other Income, Operating Expenses/Other Expenses an Net Income

For the Period Ended June 30, 2024

Revenues Expenses Net Income
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➢ Marina Actual vs. Budget for Period Ended June 30, 2024 

 

Marina revenues/other Income: Q2 2024 actual aligned with the Q2 2024 budgeted amount of $4.0 million.   

Expenses: Operating expenses before depreciation for Q2 2024 actual of $1.8 million was less than the Q2 2024 
budgeted amount of $2.1 million (see Marina Income Statement) by $0.3 million or 14%. This is mainly because of 
repair & maintenance costs that were budgeted for linearly and the projects have not started/work in progress. 
Additionally, there were fewer expenses in salaries & wages as there are two open positions (Maintenance Utility 
Worker and Operations Utility Worker) that were budgeted for, but the positions have not been filled.  

Net Income: The Marina reported a net income of $1.0 million in Q2 2024, an increase of $0.5 million or 82%, in 
comparison to Q2 2024 budgeted amount of $0.5 million. This is mainly due to steady increase in revenues/other 
income and operating expenses that have not been recognized from planned maintenance projects that were 
approved and scheduled for in Q3 and Q4 of 2024 along with the unfilled positions.  
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2024  Budget

Revenues $4,053,026 $4,052,000

Expenses $3,057,334 $3,504,650

Net Income $995,692 $547,350

Marina
Actual to Budget

For the Period Ended June 30, 2024
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➢ Rental Property Revenues/Other Income, Expenses and Net Income for Years Ended 2020 – 2024 

 

Property revenues/other income: Q2 2024 was $1.4 million, a decrease of $0.1 million or 4% from Q2 2023 of 
$1.5 million. The occupancy rate from Harbor Square has fallen from 92.80% in Q2 2023 to 82.63% in Q2 2024.  

Expenses: Operating expenses before depreciation increased from Q2 2023 of $0.4 million to Q2 2024 of $0.5 
million (see Rental Property Income Statement), by $0.1 million or 31% mainly as follows: professional services 
($35K) and repairs & maintenance ($77K).  

Net Income: The Rental Property reported a net income of $0.5 million in Q2 2024, a decrease of $0.5 million or 
48%, from $1.0 million in Q2 2023. This is mainly due to increase in operating expenses before depreciation 
noted above while the revenues/other income have decreased.   
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2020 2021 2022 2023 2024

Revenues $1,345,137 $1,303,576 $1,383,406 $1,505,908 $1,443,844

Expenses $674,045 $721,903 $759,058 $541,790 $945,700

Net Income $671,092 $581,674 $624,347 $964,118 $498,144

Rental Property
Revenues/Other Income, Operating Expenses/Other Expenses and Net 

Income
For the Period Ended June 30, 2024

Revenues Expenses Net Income
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➢ Rental Property Actual vs. Budget for Period Ended June 30, 2024  

 

Rental Property revenues/other Income: Q2 2024 actual of $1.4 million was less than the Q2 2024 budgeted 
amount of $1.5 million, by $0.1 million or 8% mainly because of lower occupancy rate.  

Expenses: were less than the Q2 2024 budgeted amount of $0.2 million or 20% mainly because of repair & 
maintenance costs that were budgeted for linearly and the projects were not started/work in progress.   

Net Income: The Rental Property reported a net income of $0.5 million in Q2 2024, an increase of $0.1 million 
or 28%, in comparison to Q2 2024 budgeted amount of $0.4 million. This is mainly due to the planned 
maintenance projects that were approved and scheduled for in Q3 and Q4 of 2024. 
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2024  Budget

Revenues $1,443,844 $1,569,000

Expenses $945,700 $1,180,684

Net Income $498,144 $388,316

Rental Property
Actual to Budget

For the Period Ended June 30, 2024
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Unaudited Financial Statements 
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*During January 2024 Commission Meeting, the Board of Commission formally adopted an increase of $250K in Harbor 

Square Atrium Window Project. This budget increase will be reflected in Q2/Q3 2024 financials as this project is 

scheduled for Q2/Q3 2024.  

Unaudited Financial Statements 
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Unaudited Financial Statements 
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Unaudited Financial Statements 
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The following tables show the Company’s cash, cash equivalents and investments as of June 30, 2024:  
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➢ Investment Summary  
 

As of June 30, 2024, the Port has 17 long-term investments. Investments consist of U.S. Government Securities and participation in the State of 

Washington Local Government Investment Pool (LGIP). As of June 30, 2024, the Port’s cash and investment portfolio totaled $26.8 million at book value. 

Approximately sixty percent (60%) of the invested cash is invested in U.S. Government Securities. The remainder is invested in short-term savings and 

the State’s LGIP. 

As noted above, there was a total of $1.0 million in bond maturity during the three months ended June 30, 2024. In July 2024, the Port purchased 

another $1.0 million treasury bond with a coupon rate of $3.625%. It follows the Port’s laddering approach with a maturity date of 3/31/2028. Bonds 

tend to be less volatile and offer consistent returns as interest rates are anticipated to decline later this year to combat inflation.  

 

 

 


