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Meeting Date: April 13, 2026 

Subject: 2026 Quarter 1: Commercial Property Report 

From: Brittany Williams, Director of Economic Development 

Cost: N/A 

Attachments: 2026 Quarter 1 – Harbor Square Revenue Report 

Agenda Item Type: Information 

 
Harbor Square 1st Quarter 2026 Activity 
 
Lease Activity 

End of Lease New Lease Lease Extensions, Expansions, and 
Assignments 

Bldg. 2 Office (965 sf) 
 

Bldg. 2 Office (219 sf) 
 
 

• Bldg. 3, extended 12 months 
• Bldg. 3, extended 6 months 
 

 
Projects 

Building 1 Building 2 Building 3 
• HVAC quarterly service 
• Roof & drain cleaning 
• Public Works Procurement: 

Second-floor window project 

• HVAC quarterly service 
• Roof & drain cleaning 
• Suite B-6 turnover  
 

• HVAC quarterly service 
• Roof & drain cleaning 
 

Building 4 Building 5 Property/Parking lots 
• HVAC quarterly service 
• Roof & drain cleaning 
• Project prep: Atrium window 

project 
 

• HVAC quarterly service 
• Roof & drain cleaning 

 

• New storm drain socks 
• Outdoor bulb replacements 

 

 
Incidents 

• N/A 
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West Side Properties 1st Quarter 2026 Activity 
 

• Ice Guys Lease Renewal: In process 
• Hookup Hut Lease Renewal: In process 

 
 

 
 
 
 
 
 
 
 
 
 



Harbor Square Business Complex: 1st Quarter Report - Gross

2026 GPI basis
Month Bldg.1 Bldg.2 Bldg.3 Bldg.4 Bldg.5 Hotel HSAC Other TOTAL

January $24,857.56 $48,611.75 $29,534.34 $18,891.03 $34,158.36 $8,536.67 $30,183.33 $1,109.21 $194,773.04
February $24,857.56 $48,611.75 $29,534.34 $19,060.67 $34,158.36 $8,536.67 $30,183.33 ($2,651.70) $194,942.68
March $24,857.56 $49,515.18 $29,561.36 $19,060.67 $34,215.87 $8,536.67 $30,183.33 ($25,757.43) $195,930.64

2026 Occupancy at end of quarter 92.72% 2026 585,646.36$   
2025 Occupancy at end of quarter 86.25% 2025 543,618.30$   

Variance 42,028.06$      
% Change 6.47% % Change 7.73%

End of Lease:
Conley & Charbonneau 

Security Deposit Refunded:
Building 2,   $1,618.27

New Lease:
Pups-a-Daisy

Security Deposit Received:
Building 2, $1,200.00

2025 GPI basis
Month Bldg.1 Bldg.2 Bldg.3 Bldg.4 Bldg.5 Hotel HSAC Other TOTAL

January $22,904.98 $35,814.05 $27,404.12 $21,877.13 $33,256.74 $8,949.16 $30,740.27 $843.77 $180,946.45
February $22,904.98 $35,814.05 $27,404.12 $19,774.60 $33,305.60 $8,949.16 $30,740.27 $1,776.40 $178,892.78
March $22,904.98 $38,971.82 $29,002.04 $19,774.60 $33,436.20 $8,949.16 $30,740.27 $2,328.12 $183,779.07

2025 Occupancy at end of quarter 86.25% 2025 543,618.30$   
2024 Occupancy at end of quarter 91.04% 2024 592,448.84$   

*Gross Projected Income
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