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1.The Project: Protect 

Port from flooding

2.NOAA/NFWF Coastal 

Resiliency Grants

3.First NOAA/NFWF 

Grant

4.NOAA/NFWF 30% 

design

5.Port Strategic Plan

Agenda



Restoration: 

Flood 

Vulnerability 

Assessment

No flood control

alternative



Harbor Square is 

now below our 

highest tides

Port Property 

Flooding



ǒenhance coastal 
communities' defenses 
against severe weather 
and flooding while restoring 
natural habitats.
ǒprioritize nature-based 
solutions and community 
engagement to build 
resilience against climate 
change impacts.

NOAA/NFWF Coastal Resiliency 

Grants



Marshian Vision



EMEA Proposal

Excavating Unocal site provides 

critical habitat for migrating 

juvenile Chinook salmon



The Past





Critical Area 

Designations

Seismic Hazard

ǒSeismic hazard, 

ǒflood plain, 

ǒsensitive habitat, 

ǒSMP, 

ǒstream and wetland 

setbacks, 

ǒsea level rise hazard zone 

(new State requirement)



Unocal Site:

ǒMOU with WSDOT

ǒState legislation:

ñFor the purpose of restorationò

Edmonds ñFirst Right of 

Purchaseò



ÅTotal Project Cost:  
$226,000

ÅLocal Match: $91,000

ÅStaff time in-kind match: 
$21,500

ÅCitizen Cash donation: 
$35,000

ÅVolunteer hours: $22,000

ÅConsultant Contract:  
$175,000

The Last NOAA/NFWF Grant

Completed November, 2025



The Last Grant

ǒModelled water levels 

and velocities

ǒidentified flood 

pathways

ǒidentified 

contamination risks 

and steps to address 

risk

ǒpublic involvement 

and 

ǒpath forward



The New NOAA/NFWF 

National Coastal Resilience Fund

Preliminary Design (30%) to Reduce 
Flooding and Create Estuary Habitat in 
Edmonds Marsh (WA)
Grantee: City of Edmonds
Grant Amount:          
 $677,400
Matching Funds:        
 $388,700
Total Project Amount:     $1,066,100



Work Elements

ǒConceptual design

ǒTechnical studies
a. H&H modeling and stormwater analysis

b. Geotechnical

c. Cultural, historical

d. Risk and vulnerability

e. Plant and animal surveys

ǒ30% design

ǒConstruction cost estimate

ǒAppraisal

ǒFinancial plan

ǒCommunity 

engagement



NFWF Funding Categories



Why Edmonds got the grant

Community 

involvement 

and support

Importance of 

flood 

resiliency to 

Edmonds



2031

2032: Complete final 
design and acquisition

Identify and obtain grants, purchase 
property, (acquisition date 
dependent on Unocal clean up)

2032

2032: Complete construction, 
maintenance, monitoring

Restoration of Willow and Shellabarger 
Creeks

2026

Completed

RR bridges constructed, H&H 
modeling, risk assessment, 
public involvement

2029

2029: Complete 30% Design

engineering studies, cost estimate, financial 
plan

Timeline (optimistic)

Beyond 2032: maintenance, 
monitoring

Restoration of Willow and Shellabarger 
Creeks



The Value of Restoration and Estuary Expansion

ǒCarbon sequestration

ǒMitigation banking    

ǒPollution filtration 

ǒFlood protection 

ǒValue of fill

ǒRecreation, tourism

ǒEducation

ǒSalmon restoration 

ǒWildlife value

ǒHome and business value

ǒJobs and economic 

benefits


