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AGENDA

Our Strategy  

2025 Communications

2025 Community Relations 

Looking Ahead: 2026  



Business Development

& Strategic Planning

Grow Business & Community
Partnerships
Create Policies, Programs &
Initiatives to Expand Activity

Real Estate Management

& Development 

Commercial Leasing
Real Estate Acquisitions
Commercial Development 

Capital Projects

Project Management 
Community & Tenant Liason
Governmental Affairs

Marketing &

Communications 

Events
Social Media
Public Relations
Advertising 
Brand Development
Tourism

ECONOMIC DEVELOPMENT
SNAPSHOT

C o m m u n i t y  R e l a t i o n s  &  P a r t n e r s h i p s



OUR STRATEGY



Inform & Engage with the Community
Attract & Maintain Customers (Marina and Commercial Tenants) 

OUR STRATEGY

The mission of the Port of Edmonds is to provide value to our community through economic development,

marina and commercial operations, waterfront public access, and environmental stewardship.

2026 Marketing & Communications Plan  

Recreational Marina
Commercial Properties
Public Access
Environmental Responsibility 

FOUR BUSINESS PILLARS

GUIDE

GOALS

MISSION



STAGE OF COMMUNICATION EXAMPLES

Awareness Press releases and news coverage, social media, public mailers, advertising

Education/Understanding Public meetings, tours, community partnerships, website

Engagement/Participation Workshops, DPOE, community events

Trust & Relationship Building Customer service, consistent transparency, follow-up communication, text alerts

COMMUNICATION FLOW
Building trust, transparency, and long‑term community engagement.

STAGE OF COMMUNICATION        EXAMPLE



2025 COMMUNICATIONS 
Public Mailers
Social Media 
In the News
Advertising & Promotions



2025 PUBLIC 

MAILERS



2025 PUBLIC 

MAILERS



SOCIAL MEDIA
COVERAGE



SOCIAL MEDIA
INSIGHTS



IN THE
NEWS



DESTINATION 
PORT OF EDMONDS

Gift Bag

Local Guide

Shuttle Service
 

ADVERTISING & PROMOTIONS

My Edmonds News

Facebook

Community Resource Guide

The Daily Herald: Sound & Summit

 

TRADITIONAL & DIGITAL
ADVERTISING



2025 COMMUNITY 
RELATIONS 

Port Events 
Port Tours 
Local Event Participation & Sponsorship
Local Partnerships 



PORT EVENT: ANNIE CRAWLEY
CLEANUP DIVES



PORT EVENT: SEA NOTES



PORT EVENT:
GRILLIN’ & GROOVIN’

NEW
IN 2025!



PORT EVENT:
HOLIDAYS 2025



PORT EVENT:
HOLIDAY NIGHT 
AT THE MARINA





PORT TOURS



LOCAL EVENT PARTICIPATION &
SPONSORSHIP



ENVIRONMENTAL SPEAKER SERIES  

LOCAL EVENT PARTICIPATION &
SPONSORSHIP



LOCAL PARTNERSHIPS



LOOKING AHEAD  



EWC Environmental Speaker Series 

Beyond the Breakwater NEW FOR 2026!

Annie Crawley Marina Cleanup Dives

Sea Notes Summer Music Series

Community Concerts NEW FOR 2026!

Port Public Tour

Edmonds Coho Derby 

Holiday on the Docks 

Port Holiday Food Drive

Holiday Night at the Marina 

Dedicated Social Media Account for Marina

Marina Tenant Events  

Partnership with Washington Alliance for Better Schools

Expanded Coho Derby

New Edmonds Branding Campaign

America 250 & Beyond 

FIFA 2026 

2026 AT A GLANCE

Summer Mailer

Holiday Postcard

EVENTS PUBLICATIONS

2026 OPPORTUNITUES



MARCH EVENTS



THANK YOU


