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2025 3rd Quarter — Commercial Portfolio Report

2025 3rd Quarter — Harbor Square Revenue Report

Brittany Williams, Director of Economic Development

Harbor Square - 3rd Quarter 2025 Activity

Lease Activity

End of Lease

New Lease

Lease Extensions and Expansions

Bldg. 2 Office (400 sf)

Bldg. 2 Office (756 sf)
Bldg. 2 Office (400 sf)

Bldg. 2 Tenant extended 12 months
Bldg. 2 Tenant extended 4 months

Bldg. 2 Tenant extended 12 months
Bldg. 3 Tenant extended 12 months
Bldg. 3 Tenant extended 12 months
Bldg. 3 Tenant extended 36 months

Projects

Building 1

Building 2

Building 3

e Atrium window project

e New suite: 105

e New building landscaping
e HVAC quarterly service

e Suite B-10 turnover

e Suite B-6 #4 turnover
e Interior floor cleaning
e HVAC quarterly service

HVAC quarterly service

Building 4

Building 5

Property/Parking lots

e HVAC quarterly service

e HVAC quarterly service

Select parking lot striping
HS Directory landscaping update

Incidents
e N/A

West Side Properties - 3rd Quarter 2025 Activity

300 Admiral Way

e Environmental assessments are ongoing

471 Admiral Way

e Early discussions with prospective tenants are occurring




Harbor Square Business Park: 3rd Quarter Report - Gross

2025
Month Bldg.1 Bldg.2 Bldg.3 Bldg.4 Bldg.5 Hotel HSAC Other TOTAL
July $23,076.08 $45,839.44 | $29,082.25 | $18,879.76 $33,599.89 $8,433.50 $30,183.33 (56,800.41)| S 189,094.25
August $22,800.74 $46,574.11 $29,082.25 $18,879.76 $33,599.89 $8,433.50 $30,183.33 (6583.18) $ 189,553.58
September $22,800.74 $46,750.22 | $29,218.08 | $18,879.76 $33,633.64 $8,433.50 $30,183.33 ($1,414.15)| $ 189,899.27
2025 [Occupancy at end of quarter 92.11% 2025 $568,547.10
2024 |Occupancy at end of quarter 82.87% 2024 $511,664.53
Variance| $ 56,882.57
% Change 9.24% % Change 11.12%
Rent Abatement/Credit:
Building 1, $1,656.63 (June Construction Disruption Credit)
Building 1, $1,500.00 (June Construction Disruption Credit)
Building 1, $2,226.24 (July Construction Disruption Credit)
Building 1, $2,108.19 (July Construction Disruption Credit)
Building 1, $1,656.63 (July Construction Disruption Credit)
Building 1, $1,475.51 (July Construction Disruption Credit)
Building 1, $2,264.09 (August Construction Disruption Credit)
Building 1, $1,656.63 (August Construction Disruption Credit)
Building 1, $1,000.00 (August Construction Disruption Credit)
Security Deposit Refunded:
Building 2, $1,600.00
Security Deposit Received:
Building 2, $3,600.00
Building 2, $1,700.00
2024
Month Bldg.1 Bldg.2 Bldg.3 Bldg.4 Bldg.5 Hotel HSAC Other TOTAL
July $22,583.38 $34,219.06 $17,532.37 $21,672.11 $32,440.94 $8,852.30 $30,740.27 ($299.63)| $ 168,040.43
August $22,644.53 $34,304.97 | $15,238.11 | $21,865.41 $31,552.50 $8,852.30 $30,740.27 $4,465.13 | S 165,198.09
September $22,644.53 $36,185.63 $26,585.37 $21,865.41 $31,552.50 $8,852.30 $30,740.27 $68.59 | S 178,426.01
2024 |Occupancy at end of quarter 82.87% 2024| $ 511,664.53
2023|Occupancy at end of quarter 92.80% 2023| $ 589,269.17
Variance| $ (77,604.64)
% Change -9.93% % Change -13.17%




	10-28-2025 Agenda (FINAL)
	The mission of the Port of Edmonds is to provide value to our community through economic development, marina and commercial operations, waterfront public access, and environmental stewardship.

	Meeting Minutes 10-13-25 
	COMMISSIONERS PRESENT
	The next Commission Meeting is scheduled to take place on October 28 at 10:00 a.m.
	Selena Killin,

	ACTION ITEM 2025-570 Interim Legal Services (FINAL)
	Port of Edmonds - TGA Retainer Agreement
	10-28-2025 Landau Air Sampling Investigation v.1 (FINAL)
	Landau The Landing Air Inv_pro_09292025
	PROPOSAL: Indoor Air and Supplemental Subsurface Investigation, 300 Admiral Way
	PROPOSED SCOPE OF SERVICES
	Task 1. Site Reconnaissance and Document Review
	Task 2a. Air Sampling
	Task 2b. Subsurface Investigation
	Task 3. Reporting and Data Evaluation
	Task 4. Project Administration and Communications
	Assumptions


	SCHEDULE
	ESTIMATED COST
	PROJECT STAFF
	CONTRACT AND AUTHORIZATION
	CLOSING

	ATTACHMENT: 2025 Compensation Schedule

	10-28-2025 Marine Sector Data and Trends - BST Associates, Paul Sorrenson  (FINAL)
	BST Edmonds Commission Presentation 10_28_2025 fin
	10-28-2025 ACTION Contract 2025-568 MEP Services (FINAL)
	Background
	Staff Recommendation
	Staff recommend that the commission authorize a one-year professional services agreement with Wood Harbinger, including options to extend annually.

	10-28-2025 Marina Operations Reoprt (FINAL)
	2025 Q3 Commercial Properties Report (FINAL)
	Copy of 3rd Quarter'25revenue
	Sheet1

	10-28-2025 Dry Storage Trailer Modification Plan (FINAL)
	10-28-2025 Killin - Mitigation Banking Bill (FINAL)
	Senate Bill - mitigation banks
	10-28-2025 Executive Director Report (FINAL)
	10-28-2025 WORKSHOP Master Planning (FINAL)



