
                                                                          
Commission Agenda Item 

Meeting Date  10/28/2025 

Subject  2025 3rd Quarter – Commercial Portfolio Report 

Cost   N/A 

Attachments  2025 3rd Quarter – Harbor Square Revenue Report 

From   Brittany Williams, Director of Economic Development  

 

Harbor Square - 3rd Quarter 2025 Activity   
 
Lease Activity 

End of Lease New Lease Lease Extensions and Expansions 
Bldg. 2 Office (400 sf) 
 

Bldg. 2 Office (756 sf) 
Bldg. 2 Office (400 sf) 
 
 

• Bldg. 2 Tenant extended 12 months  
• Bldg. 2 Tenant extended 4 months  
• Bldg. 2 Tenant extended 12 months  
• Bldg. 3 Tenant extended 12 months  
• Bldg. 3 Tenant extended 12 months  
• Bldg. 3 Tenant extended 36 months  

 
Projects 

Building 1 Building 2 Building 3 
• Atrium window project 
• New suite: 105 
• New building landscaping 
• HVAC quarterly service 

• Suite B-10 turnover 
• Suite B-6 #4 turnover 
• Interior floor cleaning  
• HVAC quarterly service 

 

• HVAC quarterly service 

Building 4 Building 5 Property/Parking lots 
• HVAC quarterly service • HVAC quarterly service 

 
• Select parking lot striping  
• HS Directory landscaping update 

 
Incidents 

• N/A 
 
West Side Properties - 3rd Quarter 2025 Activity 
 
300 Admiral Way  

• Environmental assessments are ongoing 

471 Admiral Way 
• Early discussions with prospective tenants are occurring 

~~--
PORT OF EDMONDS 



Harbor Square Business Park: 3rd Quarter Report - Gross

2025
Month Bldg.1 Bldg.2 Bldg.3 Bldg.4 Bldg.5 Hotel HSAC Other TOTAL

July $23,076.08 $45,839.44 $29,082.25 $18,879.76 $33,599.89 $8,433.50 $30,183.33 ($6,800.41) 189,094.25$                 
August $22,800.74 $46,574.11 $29,082.25 $18,879.76 $33,599.89 $8,433.50 $30,183.33 ($583.18) 189,553.58$                 
September $22,800.74 $46,750.22 $29,218.08 $18,879.76 $33,633.64 $8,433.50 $30,183.33 ($1,414.15) 189,899.27$                 

2025 Occupancy at end of quarter 92.11% 2025 $568,547.10
2024 Occupancy at end of quarter 82.87% 2024 $511,664.53

Variance 56,882.57$                    
% Change 9.24% % Change 11.12%

Rent Abatement/Credit:
Building 1, $1,656.63 (June Construction Disruption Credit)
Building 1, $1,500.00 (June Construction Disruption Credit)
Building 1, $2,226.24 (July Construction Disruption Credit)
Building 1, $2,108.19 (July Construction Disruption Credit)
Building 1, $1,656.63 (July Construction Disruption Credit)
Building 1, $1,475.51 (July Construction Disruption Credit)
Building 1, $2,264.09 (August Construction Disruption Credit)
Building 1, $1,656.63 (August Construction Disruption Credit)
Building 1, $1,000.00 (August Construction Disruption Credit)

Security Deposit Refunded:
Building 2,  $1,600.00

Security Deposit Received:
Building 2, $3,600.00
Building 2, $1,700.00

2024
Month Bldg.1 Bldg.2 Bldg.3 Bldg.4 Bldg.5 Hotel HSAC Other TOTAL

July $22,583.38 $34,219.06 $17,532.37 $21,672.11 $32,440.94 $8,852.30 $30,740.27 ($299.63) 168,040.43$                 
August $22,644.53 $34,304.97 $15,238.11 $21,865.41 $31,552.50 $8,852.30 $30,740.27 $4,465.13 165,198.09$                 
September $22,644.53 $36,185.63 $26,585.37 $21,865.41 $31,552.50 $8,852.30 $30,740.27 $68.59 178,426.01$                 

2024 Occupancy at end of quarter 82.87% 2024 511,664.53$                 
2023 Occupancy at end of quarter 92.80% 2023 589,269.17$                 

Variance (77,604.64)$                  
% Change -9.93% % Change -13.17%
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