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Port of Edmonds Commission Meeting – Minutes of Regular Meeting 

Meeting Date: June 30, 2026 

 

Commissioners Present Janelle Cass, President 

Selena Killin, Vice President  

Jay Grant, Secretary 

Ross Dimmick 

David Preston 

 

Staff Present Brandon Baker, Executive Director 

Brittany Williams, Director of Economic Development 

Brian Menard, Director of Facilities and Maintenance 

John Peterman, Director of Finance and Administration 

Dennis Halpin, Marina Operations Manager 

Iliana Minkov, Leasing and Administrative Specialist 

Others Present Emily Guildner, Port Attorney 

John Brock, Town of Woodway 

I. CALL TO ORDER 

President Cass called the meeting to order at 10:00 a.m. 

 

II. FLAG SALUTE 

All those in attendance participated in the Pledge of Allegiance to the American 

Flag. 

 

III. MISSION STATEMENT  

Commissioner Grant read the Port of Edmonds' mission statement:  

The mission of the Port of Edmonds is to provide value to our community through 

economic development, marina and commercial operations, waterfront public 

access, and environmental stewardship.  
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IV. APPROVAL OF AGENDA 

COMMISSIONER PRESTON MOVED THAT THE AGENDA BE APPROVED. 

COMMISSIONER DIMMICK SECONDED THE MOTION, WHICH CARRIED 

UNANIMOUSLY. 

 

V. PUBLIC COMMENTS (Each comment shall generally be limited to 3 minutes or less 

and shall be limited to Port business) 

 

Larry Carpenter, an Edmonds resident and past Commodore of the Edmonds Yacht 

Club, thanked the Port for offering the lowest fuel prices in Puget Sound and 

announced plans to volunteer for a beach cleanup event with the city this fall.  

 

VI. CONSENT AGENDA 

A. Approval of June 8, 2026, Meeting Minutes 

B. Approval of Payments in the amount of $476,281.68 

C. Contract 2026-581: Geotechnical Engineering  

 

COMMISSIONER DIMMICK MOVED THAT THE CONSENT AGENDA BE APPROVED.  

COMMISSIONER PRESTON SECONDED THE MOTION, WHICH CARRIED 

UNANIMOUSLY. 

 

VII. CITY OF EDMONDS AND TOWN OF WOODWAY REPORTS 

 

John Brock, Town of Woodway councilmember, shared insights from attending the 

Association of Washington Cities annual meeting in Spokane, where he felt inspired 

by the collective presence of elected officials, council members, and staff working 

toward common goals despite political polarization. Brock expressed gratitude to 

those present for their dedication and commitment to making positive changes. 

 

VIII. EXECUTIVE SESSION 

 

Commission President Cass announced the Port of Edmonds Commission will move 

into Executive Session pursuant to RCW 42.30.110(1)(c) to consider the minimum 

price at which real estate will be offered for sale or lease, as public knowledge 

would cause the likelihood of a decreased price. Final action of selling or leasing 

public property shall be taken in a meeting open to the public. The Executive 

Session will start at 10:07 a.m. and will last 15 minutes. The Executive Session will 

Docusign Envelope ID: 97A25546-D94E-8FE5-834E-61AE3948EB1F



3 

 

conclude at 10:22 a.m., and the Commission will then return to the regular 

Commission meeting, with action expected. 

  

The Commission reconvened for the regular meeting at 10:23 a.m., with potential 

action expected.  

 

COMMISSIONER DIMMICK MOVED THAT THE COMMISSION AUTHORIZE THE 

EXECUTIVE DIRECTOR TO: 1) EXECUTE A LETTER OF INTENT WITH BAKERY LOUISE 

IN A FORM SUBSTANTIALLY AS PRESENTED; AND 2) EXECUTE A LEASE AGREEMENT 

WITH BAKERY LOUISE WITH TERMS CONSISTENT WITH THE LETTER OF INTENT. 

COMMISSIONER PRESTON SECONDED THE MOTION, WHICH CARRIED 

UNANIMOUSLY.  

  

IX. POSSIBLE ACTION 

A. Approve Closeout of Grant Contract 26-96647-222, Washington State Capital 

Budget Local Communities Project for Mid-Marina Breakwater Repair  

Executive Director Baker reported the successful completion and closeout of 

the Mid-Marina Breakwater Repair Project, which was funded through a 

$399,640 Department of Commerce grant. Despite a compressed construction 

timeline, the project was completed on schedule and under budget. Total 

grant reimbursement amounted to $303,804.72, with the remaining grant 

funds to be returned to the state. Staff recognized the collaborative efforts of 

multiple departments that contributed to the project's successful completion. 

 

COMMISSIONER GRANT MOVED THAT THE COMMISSION AUTHORIZE STAFF TO 

CLOSE OUT THE GRANT CONTRACT 26-96647-222, WASHINGTON STATE CAPITAL 

BUDGET LOCAL COMMUNITIES PROJECT FOR THE MID-MARINA BREAKWATER 

REPAIR. COMMISSIONER KILLIN SECONDED THE MOTION, WHICH CARRIED 

UNANIMOUSLY.  

 

X. INFORMATION 

A. Pacific Northwest Waterways Association (PNWA) Summer Conference 

Recap   

Commissioner Killin provided a report on the recent conference, highlighting 

efforts to improve permitting efficiency and transparency, potential changes 

to federal environmental review requirements affecting waterfront projects, 
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and ongoing regulatory challenges. The report also emphasized the 

importance of workforce development partnerships and proactive project 

planning to support future port and maritime initiatives. 

B. Boating Facilities Program (BFP) Grant Funding  

 

Executive Director Baker presented an overview of the BFP program, 

highlighting key program elements and potential funding opportunities for the 

Port to consider in the upcoming grant cycle. 

 

XI. EXECUTIVE DIRECTOR’S REPORT 

 

Executive Director Baker reported on the successful Rackside Rendezvous event, 

the launch of the Sea Notes concert series, and strong attendance at World Soccer 

Headquarters. Updates were provided on the WSDOT Port Electrification Grant 

extension, Building 1 window replacement project, ongoing dock flotation repairs, 

and planned atrium window work at Building 4. Staff are awaiting the Anthony’s 

building assessment report, and a PUD infrastructure project in mid-July will 

require temporary overnight power outages. Baker also recognized Maintenance 

staff for marina striping improvements and reported that planning and permitting 

efforts are underway for North Portwalk and Seawall Reconstruction Phase III. 

 

XII. COMMISSIONER’S COMMENTS AND COMMITTEE REPORTS 

• Commissioner Killin reported attending the Washington Public Ports 

Association (WPPA) Legislative Committee meeting, where members began 

developing legislative priorities for the upcoming session. She noted that the 

Commission may wish to discuss its priorities with its lobbyist and consider 

potential proposals to bring forward through the committee. Commissioner 

Killin also expressed pride in being part of a well-run organization. 

 

• Commissioner Preston reported that he will attend the upcoming 

Commissioner Seminar in Wenatchee and invited fellow commissioners to 

share any topics they would like discussed. He noted positive results from the 

new striping near the boat launch area and highlighted the recent Rackside 

event, which included participation from the Washington Department of Fish 

and Wildlife and the U.S. Coast Guard Auxiliary. Commissioner Preston also 

shared observations of the active fishing and squid-fishing community on the 
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public pier and concluded by thanking staff for their communication and 

support of Port operations. 

 

• Commissioner Dimmick shared a Fourth of July wish and encouraged everyone 

to enjoy the nation's 250th anniversary celebration. 

 

• Commissioner Grant reflected on his experiences working abroad. He also 

commented on South County Fire's proposed bond measure and marine 

response vessel funding efforts. Additionally, he reported attending a 

Washington Public Ports Association Finance Committee conference, which 

provided insights into financial reporting updates and issues affecting ports. 

 

• Commissioner Cass thanked staff for their work supporting summer events, 

noting that her family enjoyed the waterfront music series and World Cup 

viewing events. She also expressed appreciation for the recent Phase 2 tour and 

for timely staff communications regarding operational issues. She reported that 

she and Commissioner Grant would attend an upcoming Edmonds Community 

Emergency Preparedness meeting and share relevant information with the 

Commission. Commissioner Cass concluded by reflecting on the nation’s 

upcoming 250th anniversary and encouraging the community to safely enjoy 

Fourth of July celebrations and local events. 

 

 

At 11:24 a.m., the Commission announced a 10-minute break, with the meeting resuming 

at 11:34 a.m. 

 

At 11:34 a.m., the Commissioners returned from their break and resumed the regular 

Commission meeting. 

 

XIII. WORKSHOP 

A. Master Planning Alignment Discussion  

 

Executive Director Baker provided background on the process and emphasized the 

need to develop a meaningful new master plan rather than simply updating the 

existing document. Commissioners discussed work completed by the ad hoc 

committee, reviewed planning resources from other ports, and considered how the 

Port's unique opportunities, constraints, and economic realities should be reflected 

in the plan and RFP. Discussion also focused on the importance of understanding 
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historical planning efforts, regulatory requirements, and lessons learned from past 

projects before moving forward. The Commission reviewed a draft RFP framework 

and agreed to revisit it in August following additional research and staff review of 

policy, contracting, and planning considerations.  

 

XIV. ADJOURNMENT 

The Commission meeting was adjourned at 12:41 p.m. 

 

 The next Commission Meeting is scheduled for July 28, 2026, at 10:00 a.m. 

 

 

   

Jay Grant 

Port Commission Secretary 
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